

















10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

187

understand what kind of fax machine are we talking
about? 1Is this -- I mean what kind of unit is this?
Only because I'm not used to seeing a fax machine
costing $1500. So it's just a curiosity to understand

-- in that you can find on 16-53. There's another
one on 16-38 if I'm not mistaken. Yeah 16-38.

CHAIR HOKAMA: Why don't we start with 16-53 and
that's under the Text Support Program?

MR. PHILLIPS: The $1500 one is for the Wailuku
Patrol which is an area with heavy use and -- I'm
sorry that is for the Communication Section which is
an area where we have very heavy use and they're
asking for a particular type of fax machine I guess
that can deal with that type of use.

COUNCILMEMBER KANE: So you can only use it on
Mr. Chair -- you can only use one line in on that. So
if that machine is busy faxing something, then nothing
else can happen. And I'm just looking at 1500 fax
machine versus having 2, $750 fax machines where you
have two lines open to interact back and forth versus
one if it is tied up. You're not able to get
information back and forth and again it's just a
curiosity. Kind of sorry I asked but I never seen a
$1500 fax machine.

CHAIR HOKAMA: Neither have I. Budget director
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we need a response.

MS. YOSHIMURA: Okay, Mr. Chair, we will 1look
into this but I believe because it's the high volume
machine, um -- that's the price that we had gotten, um

-- but we will look into it and get back to the
committee.

COUNCILMEMBER KANE: And there's two of them
like I said that I saw just from your guestion on
these digital recording system right above it. And on
16-38 when you refer to the car, there's another one
there for the Wailuku District Station.

CHAIR HOKAMA: We can forward that request
Mr. Kane and then Budget Director for the committees
um -- information to this notice is a replacement, so
I believe it's a purchase and yet we notice that for
other departments things like copiers is on leases so
tell us why the difference that you go in to purchase
this versus a lease program when another equipment is
on a lease unless you can tell us now.

MS. YOSHIMURA: On the copiers if we look at
like Prosecuting Attorney I think there was one that
was the $16,000 lease and that's a high volume machine
and and it was more cost effective for us to do a
lease program as oppose to an out right purchase. On a

lease program we will be able to do a trade in um --
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in the future. We'll also be able to like under -- if
you look on page 16-38, there's a copy machine and
that one is like $7,600 and I would um -- assume if we
were to lease it at the end of the lease payment, we
would be paying far more than $76,000. This um -- we
looked at the cost, the entire cost of the machine and
um -- how much usage it will be putting out. This
machine here would probably be like a table top
machine. Your other machines would probably be in the
area of 560,000 for outright purchase or $70,000. We
also have like um -- maintenance agreements. I think
the Police Department does have two machines that they
do lease and they have two high volume machines which
they lease at $1200 per month and does like a million
and half copies per year. Those were the machines
that we looked into leasing as opposed to outright
purchase.

CHAIR HOKAMA: With the new GASB requirements
makes any difference on lease versus purchase on the
life of equipment?

MS. YOSHIMURA: Um -- we will be looking at
that um -- when we start our GASB we will discuss with
Mr. Taguchi.

CHAIR HOKAMA: So even the lease you put it on a

life expectancy and depreciation schedule. Okay. Very
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good. Mr. Arakawa.

COUNCILMEMBER ARAKAWA: Interesting. Um -- she
gonna write that up for us, yeah?

CHAIR HOKAMA: You understood what I was
questioning?

COUNCILMEMBER ARAKAWA: Yeah, I know where
you're gonna with that.

CQUNCIEMEMBER-ARAKAWA+— That's why I'm asking if
she gonna write that up for us. The explanation.

CHAIR HOKAMA: Yeah. We'll put a request in for
a write up on that response on the lease versus
purchase.

COUNCILMEMBER ARAKAWA: For general overview for
each of the departments in doing the budget 2-1 um --
there's a grant revenue area. And what I would like
to know for the police, there is $1,472,285 that we're
getting in grants. I'd like to have the breakdown for
each of the departments, what this grant revenue is.
Where it is coming from and what we're doing with it.
I assume this is not incorporated in the normal budget
that we're looking at. Or is it, Michele?

MS. YOSHIMURA: Your question?

COUNCILMEMBER ARAKAWA: 2-1. You have the County
Fund Budget. You also have the Grant Revenue Budget.

Is the grant revenue budget included in the general
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-- 1in what we're looking at here?

MS. YOSHIMURA: In reference to the Police
Department if you turn to your program budget page
16-16 from there, it outlines each and every grant
that the Police Department receives a description of
the grant and objective, highlights of the grant and
the program resources. For each grant um --.

COUNCILMEMBER ARAKAWA: You can show me where it
is?

MS. YOSHIMURA: 16-16 also in um -- your detail
starting from page 16-54 it gives you a breakdown for
each grant.

CHAIR HOKAMA: Okay. Members, do you see the
correlation? The program budget has the general
amounts of each grant and then the details has the
breakdown on the expenditures and --

MS. YOSHIMURA: And in a memo dated March 29th
from the Police Department to the Budget Committee um
-- Police-01 it gives a breakdown of each grant and
the amount. Question number 1.

COUNCILMEMBER ARAKAWA: Thank you on that. One
more question on the when we're talking about trying
to work with the documentation, we're looking at
trying to get these modernize and computerize. One of

the things we have been discussing for years is the
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time sheets. Is that gonna be readjusted for the
Police Department and all the departments in this year
SO0 we no longer have to manually do time sheets?

MS. YOSHIMURA: That's a project that is being
addressed with the SERV project and that will be in um
~- I believe Wednesday's discussion when the Mayor's
Office comes before you. They have started a review of
the payroll and the time sheet process. So we will

get an update from SERV on Wednesday.

COUNCILMEMBER ARAKAWA: Okay. So we're gonna be
doing that this year.

MS. YOSHIMURA: We have started and we will
continue I believe next year. And um -- I think
police might be one of the pilot projects or
division. One division in police might be pilot
project for electronic time sheets. So we'll get an
update from Dave Ching on Wednesday when he presents
the SERV Project.

COUNCILMEMBER ARAKAWA: Okay. Thank you.

CHAIR HOKAMA: Thank you. Mr. Carroll.

COUNCILMEMBER CARROLL: Pass.

CHAIR HOKAMA: Thank you Mr. Kawano. Thank you.
Ms. Johnson.

COUNCILMEMBER JOHNSON: I was just gonna offer

the assistance of the Lahainaluna East Team that just
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won the tech award at the national level because they
have so much expertise in designing computer programs,
dealing with different types of software that they
were able to help the Fire Department. And I think if
you may be just outlined a simple way as you possibly
can get the students involved with some of your needs
could be, you know, templates whatever. I know also
the infield a lot of people are now using the digital
comp pilots. So that when you do some of the data
entries you just down link it right into the

computer. So it may be something to think of. It's
just a suggestion.

CHAIR HOKAMA: Okay. Thank you. Mr. Molina.
Thank you. Ms. Tavares.

COUNCILMEMBER TAVARES: I admire how Mr. Arakawa
got two questions out of his one question. Totally
unrelated from branch to time sheets. That was pretty
good.

COUNCILMEMBER ARAKAWA: Thank you.

COUNCILMEMBER TAVARES: Um - - Chief, I'd like
to know what would it take for us either as a
legislature I guess or as a legislative body to
authorize traffic surveillance by camera such that
tickets could be issued based on photographs. I know

they do this in some states, but is that something a
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that's a state jurisdictional thing?

MR. PHILLIPS: It's already authorized.

COUNCILMEMBER TAVARES: It's already
authorized? What would it take for us to put some of
these up like on Hanoapiilani Highway, for example,
that we can catch people passing on double solid lines
and stuff like that. Where is our person?

MR. PHILLIPS: I'm not sure where we are at with
that project. But I'm know that Lieutenant Hirata has
been working on that project at some um -- I know it's
not in effect yet, but we are looking at that. But
it's already been authorized at least on a trial
basis, I think by the legislature.

COUNCILMEMBER TAVARES: So we would be able to
take advantage of that kind of program? 'Cause I think
one of our concerns as we've heard the last month or
so has been about traffic and speeding and those kind
of things and if we can do it, let's say let's do it,
you know, I hear horror stories about people on that
highway between here and Lahaina where they would have
to get out of the way because people are speeding or
drag racing, you know, in both lanes. So it's kind of
real concern to all of us and if this is a tool that
we can utilize. If we can get some further information

about may be now it's gonna be money to buy the
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equipment to do such a thing, cameras or remotes or
whatever kinds of thing they are needed, may be we
need to pick one area and say let's do this as our
pilot, may be H-Pi'ilani Highway between the Pali and
Shaw Street or, you know, somewhere along there.

MR. PHILLIPS: We'll get a status and let you
know where we're at with that.

COUNCILMEMBER TAVARES: Okay. Thank you. I'll
put it in writing.

CHAIR HOKAMA: Thank you and Chief if
Mr. Takahashi can put some dollars to that information
too either what the camera would cost. Okay.

MR. PHILLIPS: If I'm not mistaken and I know
maybe but cost of the cameras, and you know, it's
called for, it's paid for by the, the -- I'll look
into that but I believe it wouldn't necessarily be a
cost to us um -- it should pay for itself.

CHAIR HOKAMA: Judiciary and State they got a
lot of automatic revenue going through fines and what
not so may be we can take you through the Driver Ed
Program or something. Yes, Mr. Molina.

COUNCILMEMBER MOLINA: Can I make one quick
comment with Councilmember Tavares mentioned about
cameras to the Chief.

CHAIR HOKAMA: Go ahead.
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COUNCILMEMBER MOLINA: I had a meeting with some
of the Merchant Association out in Pa'ia about two
weeks ago that suggestion was brought up as part of --
questions. One of the propose solutions is to
restrict the left turn so that the minute stop and um

-- and Pa'ia General Store and someone suggested a
surveillance camera out in that traffic light area as
one possible solutions to enforce, I guess, the
existing ordinance about turning in -- making left
turn on double yellow lines. So I just thought I
throw that out at you too. Thank you too.

CHAIR HOKAMA: Thank you. Okay. Thank you
Mr. Molina, I'm moving into Expansion and CIP Areas.
Chief page 16-33 the details you have just for your
request for a Recon Tech is SR-19.

MR. PHILLIPS: Yes, the Reconstruction

Technician.
CHAIR HOKAMA: Yeah. Just give me -- and I
know Deputy Chief provided us some information. But

can you just tell us where we are and why we gonna
have one on the department instead of hiring when
needed.

MR. PHILLIPS: Well, that position was hired to
through a grant. We had a two-year grant from the

State. We have a position currently on board but the
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funding will expire during this next fiscal. So we
wanted to continue that a -- that project. This is a
civilian position that responds to all the fatal and
near fatal accidents and does the reconstruction of
the accident for the investigation. In the past we
trained officers. We'll probably still continue to
train officers but as they get promoted or transferred
out of traffic, then it's been a problem with
replacing them and the technical knowledge that they
have to do the reconstruction.

CHAIR HOKAMA: This would eliminate your need to
bring in someone from the mainland to review
documentation and make an educated hypothesis about a
certain accident?

MR. PHILLIPS: It may not eliminate that if
you're talking about expert witnesses in a case civil
or criminal case to bring somebody in to testify to
that. It may eliminate in some situations. But this
person is actually an investigator so to speak. He
will respond to the scene and can actually help
conduct the investigation. Investigation so for our
report purposes our officers use to be assigned for
that. We train officers to do that, but this was an
opportunity to civilianize that position and so we

wouldn't have a turn-over in traffic and lose the
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expertise.

CHAIR HOKAMA: And the Lieutenant is not here
today. I don't see Hirata. Can you tell us where
this fits and how it is gonna, if any, effect your
department efforts to be able to open roads faster
during a road closure?

MR. PHILLIPS: It's difficult to say. Again, he
is trained in the technology, the use of the
technology to get to the scene and hopefully um --
process the scene quicker. I can't say and I guess
depending on where the accident is and the, you know,
how bad the accident is and whether or not it would
open the road quicker. It's kind of hard to say. I do
have the traffic sergeant here. I don't know if you
want to comment. Vic Ramos our Traffic Sergeant is
here in place of Lieutenant Hirata.

CHAIR HOKAMA: Sergeant, if you want to share
with the committee you will need to come to the
microphone, please. And since it's gonna take up about
45 seconds, those two crossing guards, where are you
planning to situate them under your expansion, Chief?
It's under great reconstruction --

MR. PHILLIPS: One was Kahului Schooi and one
was Maunaloa in Molokai.

CHAIR HOKAMA: Two areas that currently, don't
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have a crossing guard.

MR. PHILLIPS: They don't have those location.

CHAIR HOKAMA: And street traffic warrants
somone of this level to handle the traffic.

MR. PHILLIPS: That's correct.

CHAIR HOKAMA: I see Mr. Kawano left already.
Thank you for that quick brief answer. Sergeant,
please identify yourself and if you can respond to the
questions regarding the Reconstruction Technician.

MR. RAMOS: My name is Victor Ramos. I'm with
the Traffic Section. Um -- for the Reconstruction
Position, it's actually a very good position for our
department. And a -- because we have a lot of turn
overs some of our officers getting promoted, and the
experience and training that we've gain in traffic, we
needed some kind of continuity so um -- Lieutenant
Hirata came up with -- had requested that this
position from the State. And it's been working out
excellent for our section as far as continuity with
the reports. Um -- with regards to speeding up
investigations at the scene, his job is primarily
reconstruction. The officers go to the scene. They
gather the facts. We bring it back. From there it's,
it's placed into the computer and the scene that is

analyzed um -- at the station and that's where he
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comes into play with regards to this, this bill.

CHAIR HOKAMA: Since we got you in the right
seat, Sergeant. I cannot speak for my colleagues but
everything the road close I can tell you you'll be
surprised how often my phone rings and it's similar
calls and it's just information people want -- how
long do you anticipate the road close? When do you
think the road is gonna be reopened? 1Is there
alternate routes available for me? Can you tell us
what improvements in the processing the department is
instituting that can help us in this area?

MR. RAMOS: I think we started that back in 1995
when we acquired this new technology called the total
station. That, that has helped on investigative
abilities at the scene tremendously. Before then, we
would have just 300-foot tape and 25-foot tape. It
would take on the average may be 4 to 5 hours to do
the investigation. With this new technology that we
have, it has actually sped up the on-scene process of
collision and not only that it has allowed us to
reconstruct the accident more accurately um -- we're
always conscious of speed type of traffic tie ups. Our
officer do -- every 15 seconds. The phone will ring
continuously. So that is our concern. Making sure --

especially in Lahaina. Traffic back and forth to

IWADO COURT REPORTERS, INC.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

201

Lahaina. Making sure the investigation is done
thoroughly and as quickly as possible without
compromising the integrity of the scene.

CHAIR HOKAMA: Is there way that, you know,
basically it's getting information to the public and
we know you need to do your job so is there a way you
can recommend improving, the communication of
providing information? We're just asking for
suggestions and it doesn't have to be appropriated but

you can say why don't we get Civil Defense make a --

press the bottom and activate all the radios -- public
announcement.
MR. RAMOS: That is what I was gonna recommend

some kind of radio station that's continuously that
gives updates on traffic to the motoring public. Civil
defense or regular radio.

CHAIR HOKAMA: Yes, Chief.

MR. PHILLIPS: That was the purpose of this
additional team of officers that will be responding to
these accidents is to deal with the movement of the
traffic and also the communication of what is going
on. Sort of work with Civil Defense and the radio
stations in trying to get that information out to the
public um in a faster fashion.

CHAIR HOKAMA: Chief, what will -- which
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expansion request will this under?

MR. PHILLIPS: It's not a budget request we --
um -- it's a group of officers that we're training.
They volunteered. They will be on call to respond to
these types of incidents, so there's no budget request
for that.

CHAIR HOKAMA: Okay. Is there any need --

MR. PHILLIPS: Under the group like S R T is
called out to respond to their type of incidents. This
is a group that will respond to these traffic
incidents. And prior to being employed they're looking
at, at identifying alternative routes and working with
communications and things like that to be able to move
traffic a little better and also the communication
issue let people know what is going on.

CHAIR HOKAMA: I don't know who put it in my
brain. I don't if one of my colleagues, but is there a
need in the future to have a mobile traffic lamp to
expedite certain things and maintain integrity of
information at the site?

MR. PHILLIPS: There may be -- we have a traffic
van at this point that they already use. But that is
correct.

CHAIR HOKAMA: Explain to us what does that wvan

provide to you, Sergeant.
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MR. RAMOS: The van carries our equipment for
our um -- 1investigation at the scene. I believe um --
Lieutenant Hirata was looking into maybe some how
through another grant getting some kind of signage
that scrolls information, about road closures.

CHAIR HOKAMA: I'm sure Mr. Arakawa would be
interested because that's was one of his strong and
consistent areas that he keeps advocating for
consideration. Chief, thank you. Mr. Kane. Thank you.
Mr. Arakawa.

COUNCILMEMBER ARAKAWA: Back where I was on all
of these grants um -- actually I should ask the
sergeant. Since he's here. What are the possibility of
getting a group like yours each of the different
districts? You're 3% response team, at that time if I
understand correctly. Getting are located in Kihei,
one in Lahaina, Molokai, Lanai?

MR. PHILLIPS: Are you talking about the traffic
control?

COUNCILMEMBER ARAKAWA: Traffic.

MR. RAMOS: We have only one team now. They're
responding throughout --

COUNCILMEMBER ARAKAWA: I don't know what are
the possibility of doing it. Are there advantages or

disadvantages to creating the traffic teams.
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MR. RAMOS: I'm not sure if I can answer that
question.

COUNCILMEMBER ARAKAWA: Okay. May be, Chief,
can answer that better.

CHAIR HOKAMA: Chief, any comments about
creating special teams?

MR. PHILLIPS: AC Tam Ho, where are they
assigned? Do you have people from each district or is
it mainly Wailuku? If that works if something --
right now they'll be responding to all. But if it's
something that works, and we can deploy in the other
districts we'll do that. The problem is that the other
districts don't have the manpower to pull from so a
lot of times most of their people are working on the
actual accident. So this is 1like kind of 1like SRT,
we're pulling people and sending additional help to
that scene to move the traffic. It's remove from
traffic. They're not officers that are assigned to
the Traffic Division.

COUNCILMEMBER ARAKAWA: The only reason I'm
asking that, Chief, is because if there's an accident
on the Pali, for instance, the officers coming from
Wailuku might have trouble trying to get over the
Pali. Where as officers from Lahaina might have a

little bit better access, especially, if we open the
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Cane Haul Road. That's why I'm looking at that.

MR. PHILLIPS: It is something that we want to
try to evaluate and we can make that determination
whether we need to try and help people in every
district. Right now, they're assign to the Wailuku
District.

COUNCILMEMBER ARAKAWA: Okay. Thank you.

CHAIR HOKAMA: Okay. Thank you Mr. Arakawa.

Mr. Carroll. Thank you Ms. Johnson. Thank you
Mr. Molina. Thank you. Ms. Tavares.

COUNCILMEMBER TAVARES: Okay. While we're on
that topic on, you know, we have been mentioning this
computerize board that would be letting people know
what is happening. We talk about it before. Years
before with Highway, I guess it was and even the Water
Department to say you know draught warning, cut back
10% or whatever. If we got um -- some sort of board
like this what department would it be most naturally
assigned to? Would it be Police because they're
usually the first response for accidents and may be
Public Works if they need it or fire if they need it,
then they would coordinate -- does that make sense to
you, Chief. That that kind of computer message board
would be under the Police Department?

MR. PHILLIPS: I'm not sure if that would be
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best under our department may be or if we had access
to it, or if there was somebody from the County that
we can call to bring it out. And that's kind of how
the State one is right now. We call them and try to
get them to bring their board out.

COUNCILMEMBER TAVARES: May be our Budget
Director can call with Administration and try to
figure it out. I know one of the things that we see as
we drive around the mainland is that their signs that
say for traffic information tune your radio to 670 or
whatever on the dial and may be we need to go into
something like that, if it improves communication with
the, you know, the motoring public especially with
some of our roads getting clogged up. I don't know if
that's one of the things that you were talking about,
Sergeant.

MR. PHILLIPS: That is one of the things that
Lieutenant Hirata did look at as far as the radio
frequency, something that's still in the works.

COUNCILMEMBER TAVARES: Yeah. Okay.

MR. PHILLIPS: But hasn't played out yet?

COUNCILMEMBER TAVARES: That would help.

MR. PHILLIPS: We have good cooperation from the
radio station here. They will put messages out. Part

of the problems a lot of them aren't always live.
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COUNCILMEMBER TAVARES: That is what I heard
too. Um -- you know, there seems to be a perception by
people that your officers have trouble getting to the
scenes of accidents. Are you finding that a problem?
That the roads are so clogged up that they can't get
to the scene to be able to perform their
investigations or whatever?

MR. PHILLIPS: Well the officers can get to the
scene. It may take -- I haven't had any complaint
from officers that can't get to a scene so far. And AC
Tam Ho any issues?

COUNCILMEMBER TAVARES: He hasn't come across
that problem. Thank you. We'll let people call us.

MR. PHILLIPS: Whether they can get there in 30
seconds or 10 minutes may be the - they're gonna get
there. I think it's relative though.

COUNCILMEMBER TAVARES: Okay. Thank you.

CHAIR HOKAMA: Thank you. Chief, 16-25 details
for the Lanai District you show --

COUNCILMEMBER KANE: Mr. Chairman, I'm sorry.
Excuse me. The Sergeant is pau?

CHAIR HOKAMA: Any other questions for Sergeant
Ramos? Thank you, Sergeant. We appreciate. Thank you
Mr. Kane. Just to let you know, Mr. Kawano, we did ask

about the expansion regarding crossing guards and the
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Chief has mentioned there is one to Maunaloa on West
end of your island. 16-25, Chief, you show one
sergeant. My understanding is we have two sergeants.
Rodriguez and Samantai. Do you need to make an
adjustment?

MR. PHILLIPS: Is this for Lanai?

CHAIR HOKAMA: Yes.

MR. PHILLIPS: No. Officer Rodriguez is not a

sergeant. He's a School Resource Officer a PO III pay.

Right now we have one sergeant on Lanai.

CHAIR HOKAMA: Okay.

MR. PHILLIPS: There may have been a time when
he was an acting sergeant if you but his position is
not a sergeant.

CHAIR HOKAMA: Because I thought when the
commander introduce him to the Budget Committee last
week he mention him as sergeant.

MR. PHILLIPS: He may have been he was in an
acting capacity at that time. They may have intrqduce
him as an acting sergeant. But he is officially an
officer. He's the school Resource Officer for Lanai.
He may be an acting.

CHAIR HOKAMA: Okay. Sergeant.

COUNCILMEMBER TAVARES: Who is the sergeant?

MR. PHILLIPS: Benjamin Sarmantai.
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CHAIR HOKAMA: He wasn't there that day.

MR. PHILLIPS: But if he was on vacation, then
there would be somebody acting in his behalf.

CHAIR HOKAMA: Chief, dog warden and half time
makes sense to keep it?

MR. PHILLIPS: Um -- keep it with us or --

CHAIR HOKAMA: Keep it within the Police
Department. Or may be you would say we should consider
contracting it out or if you think it still should be
part of the department's responsibility and budget
request.

MR. PHILLIPS: You know, I would like to see it
go to the other agency that handle this I don't know
about contracting over there but um -- for now I think
there's a need for a dog warden over there and I mean
if we wanna place it with another agency that would be
one thing.

CHAIR HOKAMA: I'm just trying to see if this
you know if it make sense to place it somewhere else.
Member, any other gquestions on Operating areas.

Ms. Tavares.

COUNCILMEMBER TAVARES: Yeah. It was briefly
mentioned the crossing guard for Maunaloa. What is
the need for a crossing guard? I don't gquite

understand what the traffic would be on a street that
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just goes -- that doesn't go through.

CHAIR HOKAMA: Is this by the school, Chief? By
Maunaloa School.

COUNCILMEMBER TAVARES: Maunaloa Elementary
School.

MR. PHILLIPS: It is by the school and I'm not
sure the street. There was a request that was made by
um - - our Uniform Services based on, I guess, the
increase in traffic in that area in Maunaloa.

COUNCILMEMBER TAVARES: Can I ask Mr. Kawano if
he knows anything about this situation?

CHAIR HOKAMA: Mr. Kawano.

COUNCILMEMBER KAWANO: Well, I was so surprised
but one thing good it's an added jump from Molokai. I
just look at it like from. When school is over I think
just for protection the kids would be good.

MR. PHILLIPS: It is our responsibility by State
law to provide that service if it's needed.

COUNCILMEMBER TAVARES: Oh, it is. For all
schools? I can see a difference from Kahului School
you know which has a through street that everybody
else is using besides school people but at Maunaloa
that street dead ends. I think you can go around the
block. But I just can't imagine that there's so much

traffic that they need a crossing guard over there.
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Thank you. If it's a State law, I guess, it's a State
law.

MR. PHILLIPS: The Kahului one is an
additional. We have post there already but it's been
determine we need an additional position.

COUNCILMEMBER TAVARES: I can see that. It's
very busy. It's like up here at Wailuku.

MR. PHILLIPS: I think if you look at Maunaloa,
there's been some growth and an additional homes and
building and things out there so the regquest was to
put the officer there for the -- not an officer but a
crossing guard.

COUNCILMEMBER TAVARES: It seem to me like
everybody should be walking to school there. Nobody
should be picking up their kids and droping them off.
Is there a school bus service there?

COUNCILMEMBER KAWANO: Yeah.

COUNCILMEMBER TAVARES: There are people --
where do they come from if they're over half a mile to
Maunaloa?

COUNCILMEMBER KAWANO: From Maunaloa. Most of
them walk though Charmaine. But they do have parents
that take kids in the car there and there is a road
that goes right around. And with the new center that

they Maunaloa, Molokai Ranch going to build for the
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County, that gonna be a heavy impact as far as that
too by the school.

COUNCILMEMBER TAVARES: Okay. Thank you.

CHAIR HOKAMA: Okay. Anything else on
operations? If you do think of a question, forward it
to the Committee staff. Questions in Expansion and CIP
areas? Mr. Kane. Thank you. Mr. Carroll. Thank you.
Mr. Kawano.

COUNCILMEMBER KAWANO: No.

CHAIR HOKAMA: Thank you. Mr. Molina. Anything
in expansion or CIP. Ms. Tavares.

COUNCILMEMBER TAVARES: In the CIP, I thought we
were gonna get a list of the projects that was from
the 2001 Budget?

CHAIR HOKAMA: I don't believe we have a
response.

COUNCILMEMBER TAVARES: Did we ask that gquestion
I forget? I forget now.

CHAIR HOKAMA: I'm pretty sure we did.

MS. KOLLER: Mr. Chair, I believe we asked that
question of the Budget Director or I don't think we
did the individual departments but we sent a general
question to the Budget Director. I'll have to check
my file.

COUNCILMEMBER TAVARES: Yeah, go check 'cause 1I
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think when we're discussing CIP last um -- they're
talking about providing a list of the projects that
they were working on with this year's money because I
think there's -- nothing was encumbered at the time we
look at a couple weeks ago, from fiscal 01's budget.
If we could have a list of those projects that they're
working on? That's all.

CHAIR HOKAMA: Okay. If not you know me I want
that Lanai Station people. Chief, anything new
regarding the Lanai project? Any hang ups with either
the land or moving forward with your contractor on
design architect. Can you give us an update on that
project, please.

MR. PHILLIPS: Well, the latest is that we did
interview potential consultants for the design and
submitted a list to the County and that's kind of
where we're at right now. I still don't have in
writing yet about the land and we have talked to them
and it supposed to be coming um -- and that's about
where we're at right now. So we're in the consultant
selection still.

CHAIR HOKAMA: I'm assuming this would be a
Station V similar to Molokai. I mean as far as what
you can have within a station. Is this a one stop kind

of station, Chief, to be able to detain people.
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Juvenile they have their requirements that you need to
provide us.

MR. PHILLIPS: We'll be looking at all those
separation -- Jjuvenile, you know, but we will be
looking at a detention facilities over there.

CHAIR HOKAMA: Regarding your officer need to
maintain fire arms proficiency you're gonna do that at
the community gun range or you're gonna build
something within the station premise?

MR. PHILLIPS: We're not gonna be building a
Fire Range at the Station. We'll be using what they're
using still.

CHAIR HOKAMA: Okay. And just to hear an update
Public Works does have all that refueling tanks for
County vehicles on island. They still in the process
of installing it. Mr. Goode is trying to get a
licensed electrician to take care of the wiring but
the tanks are there.

MR. PHILLIPS: Okay that's good.

CHAIR HOKAMA: Okay. Members, anything else?

If not, we're going to dismiss Police. Amazing. Okay.
Members, I thank you very much, Chief, Deputy Chief
Mr. Takahashi. Thank you very much for your presence
this afternoon.

MR. TAKAHASHI: Thank you.
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CHAIR HOKAMA: We will notify you once we start
decision making process and I'll keep you updated on
adjustment. And if you have comments you or your
staff to please share those comments as we move to
decision making.

MR. TAKAHASHI: Okay. Thank you.

CHAIR HOKAMA: Thank you very much. Members,
announcements? Seeing none, we will see you tomorrow
at 9 a.m. This meeting is adjourned... (gavel) ...

ACTION: DEFER pending further discussion.

ADJOURN: 3:59 p.m.
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S TATEMENT

I, ESTHER C. WORONICZ, state:

That the meeting contained herein was
transcribed from videotape by me in machine shorthand
and was thereafter produced in transcript form under
my supervision; that the foregoing represents, to the
best of my ability, a true and accurate transcript of
the proceedings had in the foregoing matter.

I further state that I am neither attorney for
any of the parties hereto nor in any way concerned
with the cause.

Dated this 30t

7day of April, 2001.
/

e

i/

ESTHER C. WORONICZ
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